Get the most out of Judging and Entering A&S - outline

Techniques and philosophy for giving and receiving feedback, and how to leverage these skills in the rest of your life.

Give good feedback
Receive feedback without taking it too personally
fun and educational, for entrants AND judges

Opening questions for the class (5 mins):
How many of you have entered an A&S faire?
How many of you have judged?  Face to face?

Think about areas outside of the SCA – where you will be presenting something, or giving someone else feedback. Pick one to run parallel as we discuss:
· At work
· With your kids
· With your partner or spouse
WHO ARE WE? (5 mins)
Draw circles:
All of humanity – enthusiastic about something, passionate about something, want to share
In the SCA  - interested in pre 17th c SOMETHING
People who make, research, or perform - Creators
A&S participants – interested in research, recreation, giving and receiving feedback

BASIC CONVERSATION (5 minutes)
“What have you been working on?” “Oh, tell me about that?  Cool!  I don’t know anything about that, or I know a lot about that!  Have you checked X and X?”  Basic transaction is two geeks enthusing together and learning from each other.  Everything else is a formality. Useful throughout all SCA – and beyond
Life is a big show-and-tell
· True at work, at home.  No matter what your role, formal title, at the end of the day you’re a person who’s got something to share, or who’s interested in something to share
It’s not about scoring points, it’s about collaborating. What are you trying to prove? What baggage are you bringing to the conversation?

JUDGING – 15 minutes
What is your job?
	Learn enough to score
	Have a great engaging interaction

HOW/ ATTITUDE:
Be comfortable and secure.  What insecurities,  past experiences, prejudices are you bringing in?
Beginners mind/Curiosity – what is there to discover?
Attitude of Gratitude – you have a front row seat to some exciting new work!
Be a learner
Co-voyager – in that moment, there are no titles in this interaction.  Judge the work and not the person.

WHAT
Ask questions – open ended EXAMPLE- open vs closed
Engage in conversation
“tell me more about”
Follow main criteria areas, get them to tell the story of their project:
· RESEARCH What was your research? What did you find or not find?
· METHODS/MATERIALS How did you do it? What did you try? Did anything not work?  
· How did you feel about the results? What did you like? What did you learn? What would you do differently next time? 
· Feedback – find something specific to compliment.  Could be effort. Forget the compliment sandwich, everyone sees through that.
· They want to know what you are seeing in their work.
Written vs. face to face, how to handle. Pretend it’s face to face
Offering your expertise 
· Wait till the end! YOU ARE THE STUDENT
· Offer resources
· Ask questions to lead to inquiry
· Suggest areas to explore
· Give them next steps.  What would you be excited to see them try?
· Be your favorite teacher from school
· You’ve just found an ally, be one too

What if you don’t have expertise?
· You understand what quality is
· You understand what labor is
· Consider a period mindset
· USE the criteria
· Rely on other judges
· Offer your perspective – you don’t have to apologize for not being an expert.
Time for a practice round?
SCORING (optional section – 5ish minutes)
Separate out scoring from feedback
Give every point you can give – start with 0
Gut check on overall place, adjust score appropriately
Explain why you gave the score you gave.
Calibration

ENTERING (15 minutes)
PREP
· What do you want out of the experience? (elicit from students)
· Show off
· Get feedback from experts
· Be seen
· Show original research
· Network
· Get best possible score - for what purpose?
· Win championship?
· Is this the best venue for your goals?
· [bookmark: _GoBack]Work with the criteria from the start!
· Score yourself- best possible score and worst possible score
· (DO THIS FOR ANY PRESENTATION PREP)
RECEIVING FEEDBACK
· Adrenaline is a given
· Breathe and be in the moment: Thinking about what just happened, how hard you worked, what’s going to happen, will you get an award?  Here comes a thought…
· Assume they are your allies. This is everyone’s hobby
· They’re not talking about you, they’re talking about your work.  You could be an awesome person but your stitches might be uneven.  They are not the same thing.
· You are brave
· Ask clarifying questions.  “Do you mean…”
· “The truth will set you free, but first it will piss you off” – Gloria Steinem
· What VALUE can you get from the feedback?
· All feedback is useful feedback, even if you disagree.  Contract between artist and viewer.
· You are the teacher – you are sharing what you learned with colleagues.
Practice round – have audience give me harsh feedback…
TROUBLE SPOTS, COMMON COMPLAINTS (5 mins)
Judges
· Judge expertitis – what to do about it.  Not everyone has taken this class.  Learn what you can, you don’t have to be right and neither do they.
· Mean/critical feedback – pause, ask clarification, ask recommendation, be curious.  Vent to a trusted friend, check scores
Entrants
· Defensive – fall back to open ended.  “tell me about how…”, “What was your process”, “what inspired you, what got you interested?” “What do you want to make sure I know about”
· Entry is nice but doesn’t match criteria
· Is it in the right category?
· Explain scoring
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